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Convivatus provides successful social entrepreneurs with the strategic and financial basis
for sustainable growth. It accompanies the social entrepreneur through the whole growth
process to ensure that both social and financial objectives are met.

Its engagements follow the Convivatus 5-Phase Model:

e Convivatus identifies social enterprises with growth potential, particularly in Germany,
Switzerland and Austria.

® [t develops, together with the social entrepreneur, a business strategy for sustainable
growth.

e For each engagement, Convivatus brings together a group of investors who are
enthusiastic about the social impact. It provides equity, mezzanine and loan financing
made-to-measure to the enterprises needs during the growth process.

e During its continuous dialogue with the social entrepreneur it brings in, if needed, its
expertise in marketing, financing and service management.

® The objective of its defined exit strategy is to ensure social and financial sustainability
for the social entrepreneur while seeking a positive social and financial return for the
investor.

Convivatus focuses on entrepreneurial solutions in the following areas:
® Facilitating parenthood
Entrepreneurial ventures supporting the compatibility of family and work life.
® Enabling young people to take responsibility for their life

Entrepreneurial ventures focussing on giving young people qualifications and self-
confidence to become responsible citizens.

e Enabling active, independent life for the elderly

Entrepreneurial ventures improving life of the generation 65+ in the areas of housing,
health and active community involvement.
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